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ZAPATA HOMEOWNERS ASSOCIATION 
ANNUAL MEETING 

AUGUST 4, 2018 
 

The Zapata Homeowners Association held its Annual Meeting at 10:00 AM on Saturday, August 
4, 2018, at 214 Big Bear Road.  Board members present were:  Chairman Jack Zeman, Co-
Chairman Erin Smith, Secretary Anna Dvorak and Member John Barnes.  Treasurer Wayne Ross 
and Member Tony Oswald were absent.  The following property owners attended:  Steve Berman, 
Tyra Barnes, Jim Jones, Joe Funk, Bonnie White, Gary and Jacqui Poe, Bob, Jim and Joyce 
Ausberger, Bob and Lois Kirkham, Jody deJong, Pam and Doug George, Troy Campbell, Lori 
Ybarrondo, Sharon Mercier, Nancy Starling Ross, Patti Carr, Scott and Karla Stockley, Suzanne 
DeVore, Carole Bieshaar, Sally Thresher,  Marylouise Tate and Israel Rodriguez-Reyes and Isabel 
Ramirez. Attendance in person or by proxy accounted for 23% of the membership.  25% 
constitutes a quorum so no official business can be conducted at this meeting. 
 
WELCOME, INTRODUCTION OF CURRENT BOARD MEMBERS, AGENDA OVERVIEW 
 
Chairman Jack Zeman opened the meeting and acted as facilitator for the meeting.  Jack 
welcomed everyone in attendance and thanked them for coming.  Introductions of current board 
members and the committees they chair were made.  As there were many new owners at this 
meeting, Jack asked that everyone in attendance introduce themselves. 
 

1. John Barnes was thanked for all of his diligence in collecting fire-fighting tools and 
completing the work on the fire trailers.   

2. Jack stated that this has been a very low moisture year.  The recent rains have helped but 
reminded owners that there is a permanent fire ban on the subdivision.  In June and July 
the subdivision has received over 7 inches of rainfall.  Doug George thanked Jack, Joe Funk 
and their team for their promptness on road repairs. 

3. Some flooding has occurred recently on the subdivision so new culverts in the problem 
areas will be installed along with road base. 

 
BALLOTING BOARD OF DIRECTORS: 
 
At this meeting, there were 3 board positions open. Jack outlined what the duties of a board 
member were.  Anna Dvorak was on the ballot for a three-year term.  Patti Carr volunteered to 
fill the other open three-year term.  Gary Poe volunteered to fill the one-year term position. 
 
     As a quorum was not present, Erin Smith moved to do a straw poll vote for members to 
show their support for the above mentioned board positions.  Chris Kopka seconded and the 
motion passed unanimously.  These new members will be officially elected at the August 17, 
2018, board meeting. 
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BOARD 2018 STRATEGIC PLAN UPDATE (MISSION STATEMENT/COMMITTEE DIRECTIVES) 
 
The 2018 Mission Statement with Directives and Details were handed out to members at this 
meeting in the meeting packet.  Jack outlined the purpose of these Directives.  One board 
member will be responsible to chair at least one committee. 
 
COMMITTEE UPDATES AND REPORTS 
 
GOVERNANCE:  Chairman Erin Smith outlined the outcome on the last Covenants revision vote.  
Her committee has worked diligently to update changes using the directives of those members 
in opposition.  Nancy Starling Ross and Pam George were thanked for their work done on the 
most current revision of this document.  A fine schedule was recently drawn up by her committee 
and the first reading will be presented at the August 17, 2018, board meeting.  A policy was also 
voted in outlining what can and cannot be put in the dumpster along with a fine schedule.  Also 
a new policy was recently adopted addressing vicious dogs on the subdivision along with a fine 
schedule. 
 
Discussion was then opened up for members to voice their suggestions/concerns on moving 
forward with another round of voting to update the current Covenants governing the subdivision.  
Clarifications have been made on the current draft handed out at this meeting.   There will be no 
building on any of the area greenbelts period.  The square footage on home construction will 
remain at 950 square feet.  Common property was also clarified as well as added language on the 
number of horses one owner can have on the subdivision and how they will be watered.  
 
 The question posed at this meeting is to whether or not the membership would like to pursue 
another vote on trying to update the current Covenants.  A straw poll will be taken at the end of 
the discussion period on this matter since a quorum is not present at this meeting.  A lengthy 
discussion followed with many members stating what their opposition/concerns are to the 
current draft recently under review.  Troy Campbell is concerned about “unbridled power” that 
he feels the board would have to approve special assessments or capital improvements.  Jack 
stated that the current Covenants at this point do not provide for this process.  Troy stated that 
the current language is now in the Bylaws and not in the Covenants.  The Bylaws are governed 
by State statute where the Covenants are not.  John Barnes stated that the point today is whether 
or not to keep pursuing this matter.  Jim Ausberger asked if there was a summary available 
outlining what proposed changes have been made from the original Covenants.  There is one 
available and Nancy provided him with one.  Ongoing discussion followed on this issue and to 
keep members on track, Chris Kopka asked to adopt a format as a point of order to the question 
being asked as the only comments being allowed.  A conversation is happening but not all 
responses are following question being asked.  John Barnes feels that a Covenants revision is 
needed to help with the property values for homes built on the subdivision.  Bob Schultz was also 
in favor of continuing this process with ample time to receive feedback from the membership to 
get it right this time.  Carole Bieshaar stated that if people aren’t part of the process, then they 
are part of the problem.  Nancy reminded that 50% of the allocated votes will be needed in order 
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for any Covenants change to be made and the place to address business needs is in the Bylaws 
which can easily be voted in by members attending the Annual Meeting.  Anna took the time to 
again outline what the process would be if another vote were to be taken.  Doug George praised 
the hard work of the Board (along with how this Board can be trusted in what they are trying to 
accomplish) and others and he would be in favor of taking another vote as long as the actual vote 
approved the Covenants revision but he would not be in favor of going for another judicial 
decision simply because of the cost that would incurred to do this.  Nancy stated that the judge’s 
decision could have been appealed but it was decided to use this time to make corrections.  Other 
attorneys have been asked and there is case law supporting that the judgement could have been 
overturned on appeal.  Pam George encouraged everyone who believes in getting this issue 
passed, to work together to contact those absentee members to try and get this issue passed.  
As a point of clarification, Nancy stated that a different set of Covenants was used as the 
beginning draft for the Covenants revision as there were so many things wrong in the two sets of 
Covenants now governing the subdivision.  Also as a point of clarification, all allocated votes, 
whether delinquent or not, will be entitled to vote on the Covenants revision.   
 
The results of the straw poll were:  165 YES, 17 NO, 7 MAYBE (If actual vote is in favor, not in 
favor of taking it on to the judge again for a decision). 
 
FIRE:  Chairman John Barnes stated that his committee would like to begin first aid training as 
there are 21 members now ready for this training.  He is asking for volunteers to help work on 
equipment when necessary as it is too much for a few people to maintain.  Erin also advised that 
the escape route is for emergency evacuation only and not to be used as an exit road. 

 Firewise Committee:  Jack stated that the ZHA has received its 2019 renewal by 
completing necessary requirements to be a Firewise Community. 

 
ARCHITECTURE:  Chairman John Barnes stated that there have been 23 property exchanges in 
the last year.  There have been six applications for additions to existing homes and 4 applications 
for building new homes. 
 
COMMUNICATION:  Chairman Anna Dvorak stated that her committee continues to work on 
maintaining and upgrading communication to the membership.  The website as well as the 
Facebook page are continually being improved.  Suggestions are requested from the membership 
to keep moving forward on improvements. 
 
WELCOME:  Chairman Anna Dvorak asked for volunteers to serve on this committee as she is 
now a committee of one.  Stickers/decals are now available to Zapata members to identify their 
vehicles while on the subdivision.  Please contact Anna, Jack or Cindy if you need a decal/sticker. 
 
FEES AND BUDGET:  Chairman Wayne Ross was absent but in the meeting packet the current 
financial condition of the ZHA has been given.   
 
PHYSICAL IMPROVEMENTS:  Chairman Tony Oswald was absent but Jack informed those present 
that continued work is being done to improve the roads and culverts on the subdivision.  New 



4 
 

culverts are being installed as needed.  He reported that there are now 150+ culverts throughout 
the subdivision. 
 
WATER:  Chairman Jack Zeman again stated that the subdivision suffered severe drought 
conditions through May of this year.  In June/July the monsoons arrived bringing 7+ inches of rain 
to the subdivision (he just wishes it hadn’t been at one time as some roads were damaged).  
Having said that, the subdivision is still on high alert for fire.  An evacuation procedure is close to 
being completed for the subdivision.  The fire siren is operational and will be activated by the 
entity responding to a fire.  If the siren sounds, evacuation is encouraged.  Testing is done 
periodically on the siren.  Jack tries to do advance notice when this will be occurring.  He 
encouraged everyone to sign up for Reverse 911 notifications at SLVE911.org.  The SLV 
Emergency website also gives guidelines for preparing for an evacuation and he encouraged all 
members living on the subdivision to download these guidelines and be prepared. 
 
NEW BUSINESS 
 
There was nothing under New Business to be discussed. 
 
ADJOURNMENT:  There being no further business to come before the membership, the meeting 
was adjourned for members to enjoy a potluck luncheon. 
 
 
 
________________________________________________ 
Anna Dvorak, Secretary 
 
 
 
 
 
 


