
ZAPATA HOMEOWNERS ASSOCIATION
Board of Directors Meeting

September 15, 2017

Call to Order:  The Board of Directors for the Zapata Homeowners Association held its regular
meeting, Friday, September 15, 2017, at the Mosca Community Building beginning at 5:30 PM.

Board Members Present:  Jack Zeman, Wayne Ross and Anna Dvorak.  Erin Smith attended via
phone.  Members Tony Oswald and John Barnes were absent.  Administrator Cindy Chapman
was also present as well as the following property owners:  Deeanne Oberle, Paul Kerrick from
Clayton Farms and Betty Westbrook.

Approval of the Agenda:  The agenda item 2-Year Board Vacancy – Deeanne Oberle will be
moved to the top of the agenda so that if phone connection with Erin Smith is lost, there will be
four board members present at the meeting to constitute a quorum.  

 2-Year Board Vacancy – Deeanne Oberle:  Erin Smith moved to have Deeanne Oberle
fill the current 2-year vacant board position.  Wayne Ross seconded and the motion
carried unanimously.  Members present welcomed Deeanne to the Board.

Approval of Minutes from August 18, 2017:  Erin Smith moved to approve the August 18,
2017, minutes as presented.  Anna Dvorak seconded and the motion carried unanimously.

Approval of Bills to be Paid:  Administrator Cindy Chapman requested that the following two
checks be included in the bills  to be paid at  this  meeting:   Check #2888 in the amount of
$130.00 to Alamosa County Clerk for lien filing fees and Check #2889 in the amount of $350.07
to O & V Printing for the printing and mailing of the Summer Zephyr.

Anna Dvorak moved to approve the bills  to be paid with the inclusion of the two checks
mentioned above.  Wayne Ross seconded and the motion carried unanimously.

Administrator’s  Report:  Administrator  Cindy  Chapman  presented  the  following  list  of  her
activities for September 2017:

8/14/17 (2 hours) Contacted by Lonnie Dittmar – owner of U3-B1-L19 and 24.  Bought from
Dreamland  Properties  LLC  4/15/2016  without  notice  to  the  ZHA.   Lien  against  properties.
Emailed him all current information he needs and invoiced him for dues that he owes.
8/15/2017 (2 hours) Run collections report from Carlton.  Sent email to K. Des Planques giving
him a detailed accounting of what is owed on his account.  Beth Juhl phone call re:  voting at
Annual Meeting.  D. Larkey emailed last Covenants documents.
8/16/17 (2 hours) Invoiced Dreamland Properties 3.5 month’s dues for 2016 at then owner of
U3-B1-Lots 19 and 24.   Corrected database after  phone conversation with Russell  Zittlosen
concerning 2016 purchase of these lots from D. Pardun and subsequent sale to L. Dittmar.
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8/19/17  (.5  hours)  Emailed  2018  Budget  worksheets  to  Board  to  prepare  their  individual
budgets.
8/21/17  (1  hour)  Posted  June  and  August  Annual  Meeting  minutes  to  website.   A/C
requirements sent to P. Manuel for an addition to their home.
8/22/17  (5  hours)  Emailed  Anna  policy  index  to  post  on  website.   Transcribed  August  18
minutes.  Deposit to bank.
8/23/17 (2 hours) Covenants voting database emailed to Wall, Smith, Bateman.  Updated Board
of Directors and Committee Member spreadsheets with contact information for 2017-2018.
8/28/17 (.5 hours) Deposit to bank.  A/C questions from A. Lagace emailed to A/C for answers.
8/29/17 (.5 hours) Lonnie Dittmar follow up on delinquent dues and when payment can be
expected.
8/30/17 (.5 hours) Replacement Covenants ballot emailed to J. Poe.
8/31/17 (3 hours) Resend Anna committee member spreadsheets in PDF format.  Follow up
with  K.  Des  Planques  on  delinquent  dues  owed.   Carlton  Collections  audited  and  account
questions emailed to JD Kohn for updating.
9/1/17 (1 hours) Updated change of addresses for R. Larsen and K. Des Planques.  Picked up
and mailed foreign newsletters.  A/C questions answered for D. George.
9/2/17 (.5 hours) Draft agenda emailed to Board for 9/15 board meeting topics.
9/4/17  (1  hour)  Updated  agenda.   Notified  WSB  re:  ballot  deadline  extension  and  two
substitute ballots issued.
9/6/17  (3  hours)  Letters  sent  to  2017  delinquent  dues  owners,  bill  out  lien  fees  totaling
$4,100.00 and prepared 10 liens.
9/7/17  (1  hours)  B.  Werner  invoice  for  2017  dues  emailed  to  him  for  the  third  time.
Breckenfeld request that newsletter and welcome letter be emailed to him.
9/8/17 (1 hour) Status emails on lots to be sold for E. Smith, G. Morgan and R. Silvers.
9/12/17 (4 hours) Prepared documents for 9/15 board meeting.  2018 budget matrix updated
and ready to insert 2018 budget amounts.  Prepared Administrator’s Report for September.

TOTAL 30.5 HOURS

Caretaker’s Report:  Jack’s written report had not been received prior to tonight’s meeting.  He
stated that his main activities over the past month had been dumpster patrol, keypad repairs
operating  the  front  gate  and checking  the  status  of  the pipeline  at  the  Upper  Lake.   Jack
thanked John Oberle  for  his  expertise  in  security  systems for  help  in  repairing  the keypad
operating the front gate.

Committee Reports:
Architecture:  Chairman John Barnes was absent for this meeting.  Jack informed members that
an application had been received from Doug and Pam George for a garage carport measuring
16’4” x 17’.  The committee will be reviewing this application in the very near future.

Communication:  Chairman Anna Dvorak stated that the summer Zephyr had been sent to the
membership recently.  Email sign up is now available on the website under the “Members Only”
section for members to receive a blanket email when necessary.
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After  the  vote  at  the  Annual  Meeting,  stickers  were  ordered  and  have  been  received  for
property owners to place in the rear window on the passenger’s side of their cars that will
identify them as property owners.  These will  be mailed out with the upcoming Fall  Zephyr
Newsletter.

Fees & Budget:
 2018 Budget:  Chairman Wayne Ross stated that the ZHA is very financially sound at this

point in time.  His committee met on September 14, 2017, and Wayne presented their
budget figures for 2018.  There will be grant proceeds to offset some of the expense for
the Forest Management Plan.  Road signs and repairing the front entrance fence were
also discussed for  inclusion in the 2018 budget.   When budget  numbers  have been
finalized, it will be mailed out to the membership for their review and input can be given
at the November 17, 2017, board meeting.

Fire:  Chairman John Barnes was not present but Jack gave an update for him.  Work has been
done on the fire trailers.  Repairs have been made to one existing trailer and the air tanks have
been filled, courtesy of Mosca/Hooper Fire Department.  There is good water pressure coming
out of the water tank hoses that lasted approximately 10-12 minutes when tested which will
help with fire coverage until the fire department arrives.  Mosca/Hooper will also provide foam
to mix with water for firefighting at no cost to the Association.  Two more trailers will also be
put online soon as well as a mix of fire tools.  Training will be held after the trailers are put
online for any interested property owners to attend.  Tony is looking into a smoke detector
system that would cover the subdivision.  This system would detect particles in the smoke that
would send out an alert as soon as it is determined between fireplace smoke or actual fire.  An
app is available to download that turns a smart phone into a walkie/talkie that can text group
messages.  Internet service has to be available in order for this walkie/talkie system to work.

Federal approval has finally been received to implement a preliminary Forest Management Plan
for the subdivision.  Adam Moore has already begun the survey work necessary for this plan.

Governance:
 2nd Reading – Policy #009.05 – Dues Assessment and Collection:  The second reading was

held on the revision of Policy #009.05.  This revision will change the lots being charged
double dues from 3 or more acres to 5 or more acres.  The third reading will take place
at the November board meeting and all board members must vote either in person or
via email prior to the meeting in order for the revision to be approved and implemented
prior to the 2018 dues being billed out.

 Covenants Update:   Results should come in from Wall,  Smith, Bateman soon on the
Covenants vote as the deadline for ballots was today.
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Betty Westbrook voiced her unhappiness on the voting process now done by the Association.
Discussion followed on options available to single lot owners if they wish to get this voting
structure changed.

Erin Smith left the meeting via phone at this point.

Physical Improvements:
 Gate Keypad Damage:  Chairman Tony Oswald was absent for this meeting but Jack gave

members an update.  Major damage had been done to the keypad operating the front
gate.  With the assistance of John Oberle (a security systems expert and new property
owner), the damage was assessed and was quickly repaired.  Joe Funk is working on a
new support arm for the keypad.  Anna brought up options for a different system to
open gate.  Jack stated that the actuators on the gate are state-of-the-art and could be
upgraded but at a significant cost.  A camera system may be a better option at this point
in time at less cost.

 Snow Plowing Rate:  Jack stated that he will be increasing the cost of snow plowing from
$65/hour to $80/hour and this increase has been included into the 2018 budget.

 Highway 150 Entrance Sign:  The two large entrance sign fences on the subdivision are
in need of repair as the support posts are rotten.  A bid will soon be received to install a
rock wall under the existing sign fences.  Road sign replacement has been budgeted but
before a decision is made on what to replace the signs with, a couple of tests will be
done  on  major  street  intersections  to  see  which  option  will  be  best.   It  has  been
discussed to install the existing wooden street signs into a rock cylinder.  Metal signs
have also been discussed but when Jack priced them a couple of years ago, the price
was $192/sign which is quite pricey.

Water:  Chairman Jack Zeman stated that the water season has wrapped up for the year.  North
and Middle Zapata Creeks are still running which continues to fill the Lower Lake.

Welcome:  Chairman Anna Dvorak stated that her committee will be doing an upgrade to the
Welcome letter,  especially  working with compliance issues with owners who rent out their
homes.  The green stickers mentioned earlier for property owner identification will be sent out
with the upcoming newsletter.

Old Business

There was no old business to come before the Board at this meeting.

New Business
 CCTV Gate Camera:  The current security camera is adequate for daytime surveillance

but nighttime is another issue.  Jack has spoken with John Oberle and together they
have put together an estimate of $1400 for hardware, cameras, DVR camera kit, etc.  An
internet source at the front gate will also be necessary to be able to log in to the system
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and look at images on the four cameras being recommended.  This security system has
been budgeted for 2018 installation.

 Street Sign Replacement:  This was discussed above under Highway 150 Entrance Sign.
 Paul Kerrick:  Paul was in attendance at tonight’s meeting and the Board added his issue

as an item of discussion at the meeting tonight.  Paul would like to present a proposal to
install an RV park on Unit 3-Block 3-Lot 10.  He is proposing 75-100 RV spaces along with
a  small  convenience  store  and  stated  he  had  already  spoken  to  Water  Division  III
concerning  the  commercial  water.   Jack  explained  the  process  for  submitting  a
commercial  application  to  Paul.   Jack  also  stated  that  the  current  Commercial
Architectural  Guidelines do not have an RV park as an allowable use.  Paul was also
encouraged to visit with Alamosa County Land Use to see if this use would be allowed
by the County.  This item will be added to the November agenda for further discussion.

ACTION ITEMS

DATE ACTION ASSIGNED TO DUE DATE
8/19/2016 Vehicle ID Stickers Jack and Anna DONE
11/18/2016 Revision of Policy 

#018.00; Dumping 
Fine added to 
Schedule of Fines

Turned back to fire 
committee to address

11/17/2017

20-Minute Open Forum:  Nothing was discussed.

Adjournment:  The next regular board meeting of the Zapata Homeowners Association
will be held on Friday, November 17 2017, at 5:30 PM at the Mosca Community Building.

___________________________________________
Anna Dvorak, Secretary
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