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ZAPATA HOMEOWNERS ASSOCIATION 
Board of Directors Meeting via Zoom 

September 17, 2021 
 

Call to Order: The Board of Directors for the Zapata Homeowners Association held its regular 
meeting, Friday, September 17th, via a Zoom Meeting beginning at 5:30 PM. 
 
Board Members Present:  Jack Zeman, Wayne Ross, Leeza Kuznetsova, Gary Poe, and Joe Funk. 
Secretary Erin Smith and member Austen Reneau were absent.  Prior to the meeting, Erin gave 
her proxy to Jack for voting purposes for this meeting. Administrator Anna Ciezki was also present 
as well as members, Maurice Knight and Anne Forrest Ketchin.  
 
Approval of the Agenda:  The agenda was amended to address the requested lot consolidation 
from Maurice Knight prior to the Approval of Minutes because Maurice was on the call. 
 
Maurice Knight has requested a lot consolidation of Unit 2, Block 32, Lots 2, 3 and 4 for a total of 
5.81 acres. Mr. Knight explained that he was wanting to build on his lots next year.  Jack Zeman 
explained that currently we are not considering lot consolidations. Originally the reason 
consolidations were allowed is because there are so many lots in the subdivision that are less 
than the one-acre that Alamosa County requires for homes. He then explained that since his lots 
are all more than one acre a consolidation is not required to build. Mr. Knight understands the 
Board’s position and accepts their decision. 
 
Approval of Minutes: 
August 20, 2021 Board Meeting – Jack Zeman moved to approve the minutes from August 20, 
2021 Board Meeting.  Gary Poe seconded and the motion carried unanimously. 
 
Approval of Bills to be Paid: Gary Poe moved to approve the bills as presented. Jack Zeman 
seconded and the motion carried unanimously. 
 
Administrator’s Report: 

ADMINISTRATOR’S REPORT 
August – September 2021 

 
08/21/21 (1.5 hours) Emails, Check prep for mailing.  
08/23/21 (2 hours) Post office box, bank deposit. Posted approved June and August minutes 
to the website.   
08/24/21 (1 hour) Emails, Status Inquiries for upcoming sales.  
08/25/21 (0.5 hours) Calls and emails. 
08/26/21 (2 hours) Filing, emails, and inquiries from potential buyers. 
08/27/21 (1.5 hours) Website preview, walk through and tutorial. 
08/30/21 (2 hours) Post office box and bank deposit. Emails and downloads. 
08/31/21 (2 hours) Call with Erin Smith, call and email with Werner Realty representative 
about past dues owed on three lots, QuickBooks recording and emails.  
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09/01/21 (1.5 hours) Emails, prepped magnets for mailing, answered inquiries from potential 
buyers.  
09/02/21 (1 hour) Post office box.  
09/03/21 (3.5 hours) Emails, questions from homeowners, August meeting minutes draft. 
Meeting with communication chair, Leeza Kuznetsova, about goals and upcoming to do items. 
Finished Minutes. Prepared and sent September draft agenda to board members.  
09/04/21 (1 hour) Emails regarding website with new webmaster.  
09/06/21 (1 hour) Post office box.  
09/07/21 (2 hours) Calls, questions from potential buyers, emails and filing.  
09/08/21 (1hour) Member list preparation and sent for new website.  
09/09/21 (0.5 hours) Emails with questions about subdivision.  
09/10/21 (4 hours) Final agenda preparation and sent to webmaster for posting on website. 
Administrative report prep. Address updates in database, mailing list and QuickBooks. 
Transfers-updates to database, mailing list and QuickBooks. Filing.  
09/13/21 (1 hour) Post office box and bank deposit.  
09/14/21 (2 hours) Prepped invoices for payment, check preparation, lien release preparation, 
welcome letter.  
09/15/21 (2 hours) Received payments, prepped invoice payments to mail, board meeting 
document preparation.  
09/16/21 (1 hour) Post office and bank deposit. 
09/17/21 (2 hours) Call with accountant regarding training. Board meeting prep and meeting. 

 
 
Total:  36 hours 
 

Caretaker Report 

August-September 

 
8/16 - patrol 60 mins - 12 miles 
8/18 - patrol 60 mins - 14 miles 
8/21 - removed dishwasher from dumpster 
8/21 - patrol - 12 miles - 90 mins. Reported Valdez suspected grill 
8/22 - dumpster and patrol - 90 mins, 11 miles 
8/23 - dumpster - 30 mins 
8/23 - texts/phone calls coordinating road base delivery 
8/25 - phone calls/texts/ on-site talk with Joe on road base 
8/26 - patrol to check repairs - 60 mins, 10 miles 
8/27 - patrol, 8 miles, 45 mins 
8/29 - dumpster/patrol/talk to Wayne re: road base: 2 hrs., 14 miles 
9/2 - patrol - 60 mins, 13 miles 
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9/3 - patrol to upper meadow to check on potential trespasser. Took pictures of vehicle and 
reported to Jack/Wayne/Anna - 60 mins - 14 miles 
9/3 - patrolled more. Mill run looking at repairs. 60 mins, 12 miles 
9/4 - another trip up Mosca pass for more recon on white Chevy. Motz gave permission. 60 
mins- 10 miles 
9/6 - patrol, slash pile, dumpster, 90 mins, 15 miles 
9/8 - patrol, 60 mins 11 mi 
9/11 - patrol, 60 mins 10 mi 
9/13 - patrol, 60 mins, 12 miles 
 

Committee Reports: 
 
Architecture: The Horsleys on Trails End will begin excavation on their new build soon. Nothing 
other to report.  
 
Communication: Chairman Leeza Kuznetsova discussed the fall newsletter and gave an October 
8th deadline for articles to be sent to her for publishing. The 2022 proposed budget will also be 
included in this newsletter for members to review and submit any questions or comments prior 
to the November 19th meeting where it will be approved.  
 
Fees & Budget: Chairman Gary Poe reported that the fees and budget committee had met on 
September 15, 2021 to discuss the committee budget sheets that were submitted by each 
committee. Gary discussed the numbers from each committee for the 2022 budget and asked for 
any additional comment. Wayne Ross reported on the road repair category and is monitoring the 
progress of repair so we can stay within budget. There was more allocated in 2022 for the legal 
fee category under the water. There was no extra discussion about monetary allocation for each 
committee. Jack Zeman moved to accept the 2022 proposed budget.  Gary Poe seconded and 
the motion carried unanimously.  
 
Fire: Chairman Wayne Ross reported that NRCS is getting very generous. We are approved for 
$48,000 in grant money from the NRCS and $124,000 as a Colorado Forest Service grant and we 
can use the NRCS grant money as match to the Colorado State Forest Service which requires a 
25% match. Another grant became available so Wayne met with Jenny Stricker, the NRCS 
Resource Conservationist and they developed a plan for almost all of the rest of the open 
space. It is for $178,000 and they turned in the application one week ago; final approval will not 
come before the end of the year. Wayne will be draining the water tank at his property and will 
send out an invitation to people who would like to see it in operation.  

Governance: Chairman Erin Smith was absent from this meeting. The committee is moving 
forward with the plat issue and is waiting to hear from the attorney for the next steps.  
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Physical Improvements: There was $30,000 put into the budget to fix the roads from the flash 
flooding; we will have to evaluate which roads to repair to stay within the budget. The goal is to 
fix along Lake of the Falls, Mill Run and some minor areas.  

 Flooding Mitigation Request – Valynn Vittoria – The homeowner would like to improve 
the landscaping in front exposure but does not want to do that until there is something 
done about the flooding at the corner East of her lot. Wayne reported that Joe Funk has 
discussed working on that corner and he will coordinate with her and Joe to see what 
they can do. Jack will notify Valynn to let her know that Wayne will be in touch to discuss 
options.  

 Large item dumpster – The large item dumpster will be delivered next week and will 
hopefully stay until it is full. 

  
Water: Chairman Jack Zeman stated that we are working on the Memorandum of Understanding 
(MOU) with water division so there is a process when people apply for commercial wells. Ryan 
Sutherland has submitted his application for a commercial well on his property. Water division is 
trying to determine a formula to allocate the amount of water that commercial wells can use.  

 Update on filling the reserves – Our attorney is working on a draft letter to the Nature 
Conservancy to try to come to some understanding. Jack does not believe we will 
continue to have water coming off the mountain for much longer this season.  

 
Welcome: Chairman Leeza Kuznetsova proposed combining the Communication and Welcome 
committees as they are very similar. This proposal was met with no resistance and encouraged. 
Wayne and Jack believe we can combine those committees without any real action because there 
is nothing in the covenants saying we need both.  
 
Old Business 

 Governance Acquiring Consolidation Plat of Subdivision – the governance committee will 
need to have a surveyor to prepare a plat of the whole subdivision reflecting all of the 
consolidations that have been done up to date. Jack Zeman moved the board approve 
an expenditure for the governance committee of up to $4,000 for a new plat of the 
subdivision reflecting all consolidations. Gary Poe seconded and the motion carried 
unanimously.   
 
 

 
New Business 

 Review of Strategic Plan – Leeza would like to remove the statement about encouraging 
involvement in the community Facebook page in an effort to put more focus on the 
websites and forums within. She also suggested moving the Firewise community event to 
the Fire category. Wayne thinks we need to amend the water category to include the 
MOU for the lakes. As well as under Physical Improvements add entrance redesign and 
security upgrades. Under Fire add Implement Fire Management Plan. Wayne will put the 
strategic plan together with updates and send to the board members.  
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